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2025 年攻頂大學聯盟新進教師研習營 
 

2025 NSYSU–KMU Aim-for-the-Top Alliance 
New Faculty Orientation 

 
 

 

 

 

 

      

 

 

 

 

主辦單位： 國立中山大學教務處教學發展與資源中心 

           高雄醫學大學教務處教學發展與資源中心 

 

Organizers: 

Teaching and Learning Development and Resources Center of National Sun Yat-sen University 

Teaching and Learning Development and Resource Center of Kaohsiung Medical University 
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壹、 計畫主旨 Purpose 

本校與高雄醫學大學締結「攻頂大學聯盟」。有鑒於目前國內大學教師普遍未受過

系統性之教師專業培訓課程，為協助新進教師有效進行教學工作，強化教學與研究能

力，並達成跨校資源共享，強化區域教師之情誼，兩校特規畫本次新進教師研習營。議

程內容涵括學術倫理、研究計畫申請、EMI 教學、教學實踐研究計畫等經驗分享以及

行政資源座談，協助新進教師增進專業成長，並了解學術倫理，以具備從事研究工作所

需之正確倫理認知與態度，及對教學、研究、服務及個人權益之瞭解。 
本次新進教師研習營開放兩校之新進教師參加，另考量兩校近年來外籍教師逐年增

多，同時配合國家 2030 年打造雙語國家之目標，議程內容採英文進行。期待兩校教師

能透過本次活動，盡快融入校園，達成跨校教學資源互惠共享、典範移轉共創雙贏之目

標。 
National Sun Yat-sen University (NSYSU) and Kaohsiung Medical University (KMU) 

have collaborated to establish the NSYSU-KMU Aim-for-the-Top Alliance. Because few 
university faculties in Taiwan have received systematic professional teacher training courses, 
in order to enhance the teaching and research capabilities of new faculty members as well as 
to promote resource sharing across universities and to enhance the interaction among faculty 
members in Southern Taiwan, NSYSU and KMU co-organize the “2025 NSYSU–KMU Aim-
for-the-Top Alliance New Faculty Orientation”. The topics of this event include academic 
ethics, experience sharing on research program application, EMI teaching, teaching practice 
research program, and administrative resources. Through this event, we aim to help new 
faculty members grow professionally, understand academic ethics, develop the appropriate 
ethical knowledge and attitudes required for conducting research, and increase their 
understanding of teaching, research, service, and personal rights. 

The Orientation is open to new faculty members from both NSYSU and KMU. To 
accommodate the increasing number of foreign faculty members and to be in line with the 
government’s Bilingual 2030 policy, this event will be conducted in English. We hope that 
through this event, new faculty members from both universities will quickly integrate into 
campus life and achieve the goals of mutually sharing teaching resources across universities 
and creating a win-win situation through the transfer and co-creation of exemplary practices. 
 

貳、 舉辦日期 Date 

114 年 8 月 26 日（星期二）。Tuesday, August 26, 2025 
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參、 活動地點 Venue 

國立中山大學圖資大樓 11 樓 

11F, Info-Library Building, NSYSU 

肆、 參加對象 Participants 

2 校近 1 年之新進教師（含外籍教師）及工作人員，預估約 100 人參與 

NSYSU & KMU faculty members (of both Taiwanese and foreign nationalities) hired 

in 2024 to 2025 
 
  



 4 

伍、 會議內容及議程 Agenda 

114 年 08 月 26 日（星期二） Tuesday, August 26, 2025 

時間 Time 活動內容 Event 主持人/講者 Host/Speaker 地點 Venue 

08:50–09:00 報到 
Registration 

2 校工作人員 
Staff members of KMU & NSYSU 圖資大樓 11

樓雷科廳

Lasertek 
International 
Conference 

Hall 

09:00–09:30 

開場&教師自我介紹 
大合照 

Opening Remarks 
Faculty Self-Introduction 

Group photo 

兩校長官 
Speakers invited from NSYSU & KMU 

09:30–10:50 
學術倫理相關主題 
Topics related to academic 
ethics 

主持人： 
國立中山大學/歐淑珍教務長 

主講人： 
中央研究院基因體研究中心/張典顯研

究員/主任 
Moderator:  

Dr. Shu-Chen Ou, Vice President for 
Academic Affairs, NSYSU 

Speaker:  
Dr. Tien-Hsien Chang, Research Fellow 
and Division Director of Physical & 
Computational Genomics, Academia 
Sinica 

圖資大樓 11
樓雷科廳

Lasertek 
International 
Conference 

Hall 

10:50–11:00 中場休息 Break  

11:00–12:10 

國科會申請計畫經驗談 
Experience Sharing on 
National Science and 
Technology Council 
Research Project 
Application 

主持人： 
高雄醫學大學/陳正生教務長 

主講人： 
國立中山大學生物科學系/李昆澤教授 
國立中山大學企業管理學系/張純端教

授 
Moderator:  

Dr. Cheng-Sheng Chen, Vice President for 
Academic Affairs, KMU 

Speakers:  
Dr. Kun-Ze Lee, Dept. of Biological 
Sciences, NSYSU 
Dr. Chun-Tuan Chang, Dept. of Business 
Management, NSYSU 

圖資大樓 11
樓雷科廳

Lasertek 
International 
Conference 

Hall 

12:10–13:00 午餐 Lunch  

13:00–14:00 
EMI 教學經驗分享 
Experience Sharing on 
EMI Teaching 

主持人： 
國立中山大學教學發展與資源中心/沈
尚玉主任 

主講人： 
國立中山大學應用數學系/翁鵬絜助理

教授 
高雄醫學大學醫學研究所暨教務處註冊

圖資大樓 11
樓雷科廳

Lasertek 
International 
Conference 

Hall 
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114 年 08 月 26 日（星期二） Tuesday, August 26, 2025 

時間 Time 活動內容 Event 主持人/講者 Host/Speaker 地點 Venue 
課務組/謝翠娟教授兼組長 

Moderator:  
Dr. Shang-Yu Sheng, Director of the 
Teaching and Learning Development and 
Resources Center, NSYSU 

Speakers:  
Dr. Peng-Jie Wong, Dept. of Applied 
Mathematics, NSYSU 
Dr. Tusty-Jiuan Hsieh, Graduate Institute 
of Medicine/Director of the Registration 
and Curriculum Division, KMU 

14:00–14:10 中場休息 Break  

14:10–15:10 

教學經驗暨教學實踐研究

計畫申請經驗談 
Experience sharing on 
Teaching and Teaching 
Practice Research 
Program Application 

主持人： 
高雄醫學大學教學發展與資源中心/張
鈺堂主任 

主講人： 
國立中山大學積體電路所/謝東佑教授 
高雄醫學大學藥學系/陳崇鈺教授 

Moderator:  
Dr. Yu-Tang Chang, Director of the 
Teaching and Learning Development and 
Resources Center, KMU 

Speaker:  
Dr. Tong-Yu Hsieh, Institute of Integrated 
Circuit Design, NSYSU 
Dr. Chung-Yu Chen, School of Pharmacy, 
KMU 

圖資大樓 11
樓雷科廳

Lasertek 
International 
Conference 

Hall 

15:10–15:30 茶敘時間 Tea Break  

15:30–17:30 

中山行政資源座談 
Forum on NSYSU 

Administrative Resources 

中山部分：NSYSU 
教務處/學務處/研發處/人事室/產學處 
書面：國際處/總務處 
(Oral Presentation)  

Office of Academic Affairs/ 
Office of Student Affairs/ 
Office of Research and Development/ 
Office of Personnel Services/ 
Office of Global Industry–Academe 
Collaboration and Advancement  

(Written Document) 
Office of International Affairs/ 
Office of General Affairs 

圖資大樓 11
樓博士廳 
Doctoral 

Hsieh 
Conference 

Room 

高醫行政資源座談 
Forum on KMU 

Administrative Resources 

高醫部分：KMU 
教務處/學務處/研發處/人資室/產學處/環安

室 
書面：秘書處/國際處/總務處/圖資處 

Office of Academic Affairs/ 

圖資大樓 11
樓中信廳 
Jong Shyn 
Conference 

Room 
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114 年 08 月 26 日（星期二） Tuesday, August 26, 2025 

時間 Time 活動內容 Event 主持人/講者 Host/Speaker 地點 Venue 

Office of Student Affairs/ 
Office of Research and Development/ 
Office of Human Resources Office/ 
Office of Industry–Academic 
Collaboration/ 
Office of Environmental Health and Safety 
Office of Environmental Protection, 
Occupational Safety, and Health 

(Written Document) 
Office of Secretariat 
Office of International Affairs/ 
Office of General Affairs 
Office of Library and Information Services 

17:30 賦歸 
Farewell 

 
 
 


